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I am passionate about 
connecting superb people 
with the right opportunities, 
and then helping them find 
the right tools to unleash 
their super powers for the 
benefit of the organization 
and the community. During 
the last 10 years I have 
been leading Talent 
Management programs 
and  initiatives for 
organizations with over 
800,000 employees in over 
6,000 locations across 147 
countries. I have designed 
and coordinated award- 
winning initiatives to 
optimize the representation 
of underrepresented 
groups and executed 
leadership programs 
designed to develop the 
next generation of 
innovative leaders with the 
technical competencies to 
meet the future leadership 
needs.

In 2015, I presented to the 
world my TEDx talk "How 
to Become a Change- 
Maker in Today's World." I 
help organizations seize 
the untapped potential of 
their workforce. Through 
trainings, consulting and 
executive roundtables, I 
offer the unique 
perspective of a bilingual 
Hispanic Millennial with 
vast experience in the 
Federal, private and non- 
profit sectors. My 
colleagues call me 
“Charisma on Steroids” 
and a “Powerhouse of 
Energy.” As a result of the 
initiatives I have executed 
in the community I won the 
HR Leadership Award of 
Greater Washington, DC 
for Excellence in 
Mentoring.   

I am the President of 
Young Government 
Leaders (YGL), a 10,000 
members non-profit with 
the mission to educate, 
inspire, and transform the 
current and future leaders 
of local, state and federal 
government. I provide the 
vision for over 20 chapters 
and manage a team of 
three Executive Vice- 
Presidents with over 20 
Directors and Chiefs.  YGL 
exists as a platform for 
young leaders to help 
each other and work 
together to be heard as a 
unified voice representing 
their interests. We hope to 
be a force multiplier for all 
the good work being done 
by leaders across the 
government to forge public 
service paths for the 21st 
Century.

www.MiguelJoeyAviles.com
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“Beginning today, treat everyone you meet as if they were going 
to be dead by midnight. Extend to them all the care, kindness 

and understanding you can muster, and do it with no though of 
any reward. Your life will never be the same again.” 

Og Mandino
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U N D E R S T A N D
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U N D E R S T A N D

Here are some questions you need to answer in order to develop a strong business case. 

• Does the executive team understand the need of Hispanic diversity in your organization? 
• In the past has the executive team supported any diversity initiatives? Why or Why not? 
• Are there allocated resources for diversity initiatives? 
• How much does employee turnover cost your organization? 
• How much does your organization spends annually on recruitment? 
• Are your policies and benefits attractive to potential Hispanic candidates? 
• How much have discrimination/harassment lawsuits and/or settlements cost your 
organization in the past two years? 
• How frequently does employee conflict arise? 
• Is there a high level of turnover among certain employee groups? 
• Is your organization losing top talent because staff morale is low? 
• Do all employees feel their talents and skills are well rewarded? 
• Are there opportunities for internal career advancement and/or development for staff? 
• Is diversity reflected in your procurement policies and among your suppliers? 
• Is your organization exploring expansion strategies to Spanish speaking countries? 

Once you have the answers to these questions, make sure to connect them to outcomes that 
are important to business leaders. For example, how increasing your bilingual workforce will 
help increase business development in other countries or achieve stronger relationships with 
local communities.

““To effectively communicate, we must realize 
that we are all different in the way we perceive 

the world and use this understanding as a 
guide to our communication with others.” 

Tony Robbins



1) Who is someone you really like to talk 
with, and why? 

2) Name a communication skill that 
YOU feel you do well?  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What is “good communication”? 
 "Good communication occurs when a message is sent by one person and received and 
understood by another person(s), and both parties feel that they have been understood."  

Show respect for people.    
Explain things clearly.    
Ask questions to make sure people understand. 
Ask open-ended questions and promote dialogue.    
Learn about and acknowledge people’s ideas and realities. 
Ask about people’s experiences and opinions, and build on 
them.    
Listen carefully and actively to what people tell you, and 
show that you understand. 
Observe people’s expressions and body language to see 
how well you are communicating.    
Have accurate technical knowledge and be honest when 
you don’t know an answer.    
Shape what you are saying to the person’s situation and 
reality.  
Do not scold, lecture, or dictate to people.    
Act as a resource, not an authority.    
Be culturally sensitive.    
Be honest about what you can and cannot do.    

Which communication skills 
does a Change-Maker need?

M A N A G E



3) Think about a time when you felt respected. What was happening that caused you to feel 
respected?  
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"When you communicate well by showing respect, listening, promoting dialogue, being 
supportive, learning about people’s realities, and adapting what you say to people’s situations, 
you will have a better chance of succeeding at helping people learn information, get services, 

and try new behaviors." 

________________ 
_________________ 

_________________    
_________________      

    ________________ 
_________________ 
  _________________     
     _________________ 
     

___________________ 
___________________ 
___________________ 
__________________ 

___________________ 
___________________ 
___________________ 
__________________ 

 
I know I am  

respected 
when...

THE RESPECT 
SHIELD

M A N A G E



DRAWING TO PRACTICE LISTENING 
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M A N A G E

4) In the communities in which you work, 
how do you know when you’ve established 
trust with community members?  

5) What do you do when you’re not able 
to create a good relationship with some 
people?   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G R O W

Here are some important steps your organization can take: 
1. Leadership support to create a culture that listens and welcomes participation. 
2. Sharing a clear connection between inclusion and the enhancement of business performance. 
3. Developing a culture that nurtures and adopt input from everyone. 
4. Creating strategic alignment of this activity at all levels within the workforce. 
5. Train first line supervisors to show their employees they care about them as a person and to 
make them feel their opinions are valued. 
6. Implement a strengths-based approach to work assignments. 
7. Create an employee engagement portfolio that includes Employee Resource Groups, 
Mentoring, Training and Development, Flexible Work Arrangements and Recognition programs and 
initiatives. 
8. Measure the correlation between Diversity and Inclusion and employee engagement. 
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LEARNING TRANSFER   

6) What challenge are you addressing?  

7) What is your recommended solution to the challenge?  

8) What are the benefits and potential risks of implementing this recommendation?  

9) Does the solution satisfy each of the following criteria? 

10) If you answered No to any of the above, explain why:

A C T I O N
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11) Action Plan 

12) Accountability Check-ins 

                            Accountability Partner(s)                                   Check-In Date 
                             _________________________                         _________________________ 
                             _________________________                         _________________________   
                             _________________________                         _________________________  
                              _________________________                         _________________________      
              

A C T I O N


